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INTRODUCTION 
 

Every year brings us challenges and opportunities.   

 

All of us at York Fresh Food Farms extend our appreciation and 

our thanks to everyone who supported us this year - as a 

customer, as a contributor, as a volunteer, as a partner in the 

community, or as a foundation or other organization providing 

financial support to York Fresh Food Farms.  We are so grateful 

for your support of our mission and our work.  York Fresh Food 

Farms could not have a successful farming operation and supply 

affordable fresh produce to local families without your 

involvement and support.  Thank you. 

 

And a special shout out goes to York Fresh Food Farms’ two year-

round employees, Founder and Farm Manager, Bruce Manns, who 

oversees all the farm work, 7 days a week, to make sure all those 

vegetables grow and ripen on time and Jennifer Loeblein, who 

was looking for a challenge in her next job and joined the Mobile 

Produce Market as its Manager in June and saw the mobile market 

through another great season.   

 

2022 has been a year of strengthening meaningful community relationships and working to build new 

ones.   

 

York Fresh Food Farms partnered with the City of York for a special wellness event at the City Hall for City 

of York employees.  That had the highest revenue ever for a single Mobile Produce Market at $935!   

 

In addition to the 272 market stops in the 22-week Mobile Produce Market schedule, York Fresh Food 

Farms collaborated for the 2nd year with the School District of the City of York supplying 150 weekly 

boxes of farm-fresh produce for 8 consecutive weeks in July and August to food insecure school district 

families.   

 

The Mobile Produce Market held 2 successful pop-up markets at the Masjid at-Tawheed Mosque in 

Salem Square, participated with a market at the York City Police Department’s Fall Festival on October 15 

and partnered with the Northeast Neighborhood Association (NENA) on a National Night Out event that 

focused on healthy food choices.  The York City School district invited us to come out for the Back to 

School Night at Ferguson K-8 School, located less than half a mile from our 150 Willis Road headquarters, 

where our market staff had the opportunity to connect with families from the surrounding neighborhoods.  

We also had an annual spring planting event at the community garden at Crystal’s Place, NENA’s 

community headquarters. 

 

Many volunteers and groups of volunteers returned to help out at the farm.  York Fresh Food Farms was a 

Community Partner for York College's Spartan Serve student service weekend, and we hosted the York 

Hospital Emergency Room Residents for a service day for the 5th year.  This year, The ARC of York 

County named York Fresh Food Farms an Outstanding Employer for our partnership with The ARC to help 

prepare their clients for work.  The York County Penn State Extension Master Gardeners helped out this 

Girl Scout Troop 20483 helping to 
transplant peppers.  May 2nd. 
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year by tending the native plant garden at our 150 Willis Road headquarters, and the Master Gardeners 

also mentored some The ARC of York County volunteers while they were working at the Farm. 

 

 

York Fresh Food Farms focused on continuing to serve seniors at York Towne House (200 N. Duke Street, 

for the 4th year) and White Rose Senior Center (27 N. Broad Street for the 5th year), and worked with 

York’s WIC program1 at 2 different market stops (at the WIC office at 130 W. Market Street and at Hannah 

Penn K-8 School) to encourage WIC participants to purchase and eat more fruits and vegetables. 

 

York Fresh Food Farms works hard to work together and collaborate with the City of York, its Bureau of 

Health and many other community organizations to cultivate community health through agriculture, 

access and affordability.  That is our mission and our commitment. 

 

 
1 WIC is the Special Supplemental Nutrition Program for Women, Infants, and Children administered by the U.S. Dept. 
of Agriculture’s Food and Nutrition Service.  In York County, PA, WIC is managed by Community Progress Council. 

ARC volunteers prepping cabbages.  
July 11th. 

Special market event at York City Hall.  September 9th. 

Fall Open House.  October 8th. 
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THE 2022 MOBILE PRODUCE MARKET 
 

York Fresh Food Farms’ Mobile Produce Market is a 22-week farmers-market-on-wheels that runs from 

June to November.  At 14 market stops each week, each stop in a different York City neighborhood, the 

Mobile Produce Market sells the produce grown at York Fresh Food Farms’ 2 urban farm locations at low 

and affordable prices.  York Fresh Food Farms’ produce is supplemented with produce purchased from 

other York County farms, mainly crops that York Fresh Food Farms does not grow, such as sweet corn, 

melons, peaches and apples.  Since York Fresh Food Farms’ produce travels almost zero miles farm-to-

table, the Mobile Produce Market can keep its prices for fruit and vegetables low and affordable for a 

customer base that has been particularly hard hit in 2022 with inflation and rising food prices. 

  

 
 

The Mobile Produce Market has two market vehicles that were purchased from rabbittransit.  The market 

staff load the vehicles with produce, drive to the market stop, set up tables and, if the sun is out an 

awning and serve customers from the surrounding neighborhoods. 
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Also in 2022, York Fresh Food Farms supplied the School District of the City of York with 150 boxes of 

fruit, vegetables and eggs each week from July 5 to August 24.  The boxes were designated for food 

insecure School District families and were distributed as part of the District’s summer school program.  

Because of the demanding commitment for the mobile market staff and volunteers to prep all the 

produce and pack all the boxes in one or two days, York Fresh Food Farms’ Farm Shares program was put 

on hold for the summer (see A Note on Increasing Access to Healthy Food All Year Round, below). 

 

Volunteers make such an important contribution to the market and farming operations at York Fresh 

Food Farms.  Also, they help maintain our two native plant gardens that create pollinator habitat.  The 

ARC of York County has been a weekly regular at York Fresh Food Farms washing and prepping 

vegetables for 2 years.  The individuals from ARC brighten the days they are at the Farm with their 

positive attitudes and enthusiasm for what is often hard work.  The ARC’s participation made a 

tremendous contribution to the success of the School District of the City of York’s Family Box Program 

this year.  Other volunteers came individually and helped at the mobile markets or with farm work, or both.  

And groups of volunteers came for service days and did special projects, especially at the end of our 

growing season when cutting down and taking away the spent vegetable plants – some 6 to 8 feet tall 

and the size of large bushes – is hard labor.  We estimate the total of volunteer hours this year at York 

Fresh Food Farms to be 2,940.2 

 

Increasing access to healthy food for those most in need 

 

Donating fresh produce to local organizations is an important part of York Fresh Food Farms’ mission.  

York Fresh Food Farms was proud to partner with the York County Food Bank, the Caring Ministry, 

Catholic Harvest Food Pantry, Cornerstone Youth Home, Northeast Neighborhood Association, Penn 

State Extension’s Nutrition Links, and Manor Food Pantry this year.  Throughout the 2022 growing season 

the farm was able to donate over 1,000 pounds of produce to these organizations that are working hard 

to close the gap on food insecurity.  

 
2 Using compiled information on national and state-by-state volunteer hours, Independent Sector, with the Do Good 
Institute, in its April 18, 2022 report estimated the 2022 value of a volunteer hour to be $29.95.  Based on the 
foregoing, the value of 2,940 hours of volunteer time is $88,053. 

Alyssa Dalton donating 50 pounds of fresh asparagus to 
Our Daily Bread.  May 25th. 

Saturday market at Parkway Farmstand.  Sept. 3rd. 
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The Mobile Produce Market serves a diverse, low-income demographic.  To measure York Fresh Food 

Farms’ impact on reaching low-income families, York Fresh Food Farms tracks the number and value of 

sales where the source of payment is one of several food assistance programs accepted at the Mobile 

Produce Market.  In 2021 with 3,064 sales transactions, 55.69% of the Mobile Produce Market sales were 

paid for with SNAP,3 Farmers Market Nutrition Program checks4 or other food assistance for low-income 

individuals.  In 2022, the number of sales increased to 3,225, but the percentage of food assistance sales 

dropped to 46.29%.  In 2020, the year of shut-downs and pre-vaccine fear of COVID when we think many 

more people wanted to shop outside and we had a greater mix of customers from all income levels, 

Mobile Produce Market sales were the highest ever 4,142 sales transactions, but the percentage of food 

assistance sales was only 35.40%. 

 

We do not know the exact cause of the decrease in documented sales to participants in food assistance 

programs.  Inflation is certainly one factor: food prices were 10.9 percent higher this October than in 

October 2021, and the food-at-home (grocery store or supermarket food purchases) CPI was 12.4 percent 

higher this October than October 2021.5  Inflation hits low-income families hardest of all because they 

have to spend a larger percentage of what income they have on food, housing and other necessities.  It is 

likely that families whose food budgets have less buying power are spending those dollars in one single 

trip to Walmart or PriceRite grocery stores to save gas as well as money, even though the Mobile Produce 

Market’s prices for produce are generally lower than Walmart and PriceRite and the produce is local and 

fresher. 

 

York Fresh Food Farms works hard to promote its Mobile Produce Market and our low, affordable prices 

for fresh, local produce to SNAP participants in Spanish and English by highlighting the fact that the 

Mobile Produce Market “accepts SNAP/EBT, WIC and Senior Farms Market Checks,” WellSpan Market 

Bucks (a vegetable Rx program) with signage on the two mobile market vehicles, on its schedule cards 

and flyers and through social media.  In addition, York Fresh Food Farms partners with The Food Trust 

(Philadelphia, PA) in an incentive program for SNAP shoppers that gives customers back $2 in Food Buck 

coupons to use at the mobile markets for every $2 that they spend using SNAP, up to $10 per purchase. 

 

Unfortunately, the Mobile Produce Market’s 2022 efforts to advertise its low prices and the incentives for 

SNAP customers was not widespread or strategic due to staffing issues (see A Note on Staffing, below), 

and we believe this was a factor to having fewer documented food assistance sales. 

 

 
3 SNAP is USDA’s Supplemental Nutrition Assistance Program, formerly known as the Food Stamps. 
4 FMNP, the Farmers Market Nutrition Program, is a Pennsylvania Department of Agriculture program that provides 
$24 in $6 vouchers to low-income seniors and WIC families to purchase fresh fruit and vegetables grown in 
Pennsylvania. 
5 USDA Economic Research Service, “Summary Finding, Food Price Outlook, 2022 and 2023,” 
https://www.ers.usda.gov/data-products/food-price-outlook/summary-

findings/#:~:text=The%20CPI%20for%20all%20food,higher%20than%20in%20October%202021. 
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Table1.  Food Assistance Sales in Dollars and as a Percentage of Total Sales by Year 

Types of 

Food 

Assistance 

2022 

Food 

Aid 

Sales by 

Type 

2022 

Food 

Aid 

Sales as 

% of 

Total 

Sales 

2021 

Food 

Aid 

Sales by 

Type 

2021 

Food 

Aid 

Sales as 

% of 

Total 

Sales 

2020 

Food 

Aid 

Sales by 

Type 

2020 

Food 

Aid 

Sales as 

% of 

Total 

Sales 

2019 

Food 

Aid 

Sales by 

Type 

2019 

Food 

Aid 

Sales as 

% of 

Total 

Sales 

FMNP 

Checks 
5,272  19.11% 5,664  22.41% 5,676  13.90% 3,145  15.50% 

SNAP 4,017  14.56% 5,294  20.94% 6,573  16.10% 1,637  8.10% 

Food Bucks 1,252  4.54% 1,854  7.33% 818  2.00% 336  1.70% 

WellSpan 

Market 

Bucks 

530  1.92% 675  2.67% 1,010  2.50% 540  2.70% 

Heart Bucks 652  2.36% 592  2.34% 371  0.90% 2,050  10.10% 

NENA 

Coupons 
182  0.66% 

            

York City 

Wellness 

Coupons 

865  3.14% 

            

  $12,771  46.29% $14,079  55.69% $14,448  35.40% $7,708  38.10% 

 

Although the 2022 Mobile Produce Market ran for 22 weeks, one week less than 2021, we held more 

markets (272) than in 2021 and total sales revenue increased from $25,277 to $27,591 this year.  The 

average sale also increased from $8.25 last year to $8.56.   

 

         Table 2.  Comparison of Key Mobile Produce Market Statistics 

 
 

The chart below, graphs weekly Mobile Produce Market revenue over the 22 weeks of this mobile market 

season, and you can see that 2022 revenue tracks closely with last year and that the 2020 market season 

outperformed both this year and last year. 

2022 2021 2020 2019

# of Regular Market Stops 15 15 15 10

# of Special/pop-up Markets 7

# of Market Days 272 263 264 178

# cancelled markets 39

# of Sales 3,225 3,064 4,142 3,326

Average # Sales/Market 12 12 16 19

Average $/Market $101.44 $97.89 $162.50 $113.89

Average Sale Amount $8.56 $8.25 $9.84 $6.10

Total MPM sales $27,591.34 $25,276.99 $40,746.00 $20,272.76
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The families that York Fresh Food Farms serves face many barriers to eating a healthy diet, and the 

Mobile Produce Market was established to overcome those barriers. 

 

Because cost is the primary barrier to eating healthy,6 the Mobile Produce Market keeps its prices for fruit 

and vegetables low and affordable. 

 

Lack of transportation is another significant barrier in York, PA, where more than 25% of City residents do 

not have access to a personal vehicle (10 of 16 City census tracts have low vehicle access and 3 have 

nearly 50% reporting no access to a personal vehicle).  York Fresh Food Farms’ Mobile Produce Market 

stops are located in 12 different City of York food desert neighborhoods.  In addition, York Fresh Food 

Farms selects its mobile market stop locations where poverty is greatest in York County, and the need is 

most concentrated.  

 

York Fresh Food Farms knows that lack of food skills and kitchen and cooking resources is another 

barrier to eating a healthy diet.  In conjunction with a more robust Mobile Produce Market marketing 

campaign, the Mobile Produce Market will be providing additional food skills education and resources at 

mobile market stops in 2023. 

 

Mobile Market Stops 
 

The Mobile Produce Market’s most successful markets are at locations where customers are already 

gathered (e.g., a senior center, apartment building, WIC office or transit center) and where the market 

stop host organization actively promotes shopping at the Mobile Produce Market to its constituents with 

posters and signage, or on Facebook and other social media or with coupons or some combination of 

these.   

 

 
6 A USDA study, released in June 2021, entitled “Barriers That Constrain the Adequacy of Supplemental Nutrition 
Assistance Program (SNAP) Allotments (the Study),” found that 88% of SNAP participants encountered some type of 
hurdle to a healthy diet.  The most common, reported by 61% of SNAP participants, is the cost of healthy foods. 
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2022 was the Mobile Produce Market’s 5th year of operation, and some of the market stops are now well 

established with 2 or more years at the same location.   

 

York Fresh Food Farms tries to locate its mobile market stops in the lowest income areas.  It is often 

difficult to find the right location in a neighborhood.  York Fresh Food Farms had an excellent stop at 

Pak’s Food Market (750 E. Princess Street) in 2020, on the east side of York City, but Pak’s was a victim 

of the pandemic and was out of business by the start of the 2021 mobile market season.  The Mobile 

Produce Market has not found the right community partner or the right location on the east side yet.  

Similarly, we have had difficulty finding the right location for a mobile market stop in Salem Square. 

  

New mobile market stops in 2022 were: J&J Market on West Maple, Bev’s Grocery in Salem Square and a 

stop set up on York Fresh Food Farms’ urban farm location behind 1195 Roosevelt Avenue in York’s 

Fireside neighborhood at the corner of Loucks Place and Fairlane Drive.    

 

In addition, this year the Mobile Produce Market was invited to hold several special, pop-up markets at 

York City events.  On National Night Out, York Fresh Food Farms held a pop-up market at Crystal’s Place 

in the Northeast Neighborhood that was promoted by the Northeast Neighborhood Association giving out 

coupons for the mobile market.  York Fresh Food Farms held two successful pop-up markets at the 

Masjid at-Tawheed Mosque in Salem Square and participated with a market at the York City Police 

Department’s Fall Festival on October 15. 

 

York Fresh Food Farms maintained its 2020 expansion of the Mobile Produce Market to offer 14 market 

stops each week in 2022 with a total of 15 Mobile Produce Market locations.  Table 3, below, shows the 

top 5 market locations based on total sales that have aided the success of the 2022 Mobile Produce 

Market season (all of which are returning market stops from 2021).  rabbit-transit’s Downtown Transfer 

Center has been a market stop since the Mobile Produce Market’s first year in 2018.  It has consistently 

been one of our most important market stops for our SNAP and other food assistance customers.  Table 

3 also emphasizes the mobile market stops that have experienced food assistance sales at 50% or 

higher, providing reason for the necessity of York Fresh Food Farms’ service in these neighborhoods, 

making fresh produce affordable and accessible to neighbors dependent on food assistance programs 

like SNAP.   

 

 

Lee’s Food Market.  August 31st. 
a. 

Carriage Works.  June 6th. 
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Table 3.  Sales by Location 

 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
Mobile Produce Market Recommendations/Goals for 2023 
 

➢ Increase and improve community outreach and marketing to reach more low-income customers, 

promote the Mobile Produce Market, and actively help customers enroll in SNAP and access 

other food assistance programs. 

Location
2022 Total 

sales/stop

Markets/ 

stop

Trans-

actions/ 

stop

SNAP 

Trans-

actions 

/stop

Average 

transa-

tions/stop

Average 

sale/stop

Average 

revenue/

stop

SNAP as 

% total 

stop 

revenue

FMNP as 

% total 

stop 

revenue

All Food 

Aid as % 

total stop 

revenue

York Towne House 3,391.75 20 435 96 22 7.80 169.59 25.16% 23.35% 71.89%

White Rose Senior Center 2,727.03 21 341 84 16 8.00 129.86 20.88% 41.08% 70.20%

WIC Office on Market St 2,508.87 22 296 41 13 8.48 114.04 15.49% 35.63% 57.26%

Parkway Blvd at Willis Road 2,506.27 19 258 34 14 9.71 131.91 14.73% 13.65% 39.39%

WellSpan Community Health Cntr 2,347.63 20 252 35 13 9.32 117.38 11.84% 16.61% 37.27%

rabbittransit Downtown Transit Cntr 1,861.17 20 227 66 11 8.20 93.06 25.18% 8.70% 40.43%

7 special/pop-up markets 1,842.07 7 213 10 30 8.65 263.15 6.20% 0.98% 64.69%

Hannah Penn K-8 School 1,824.41 21 186 8 9 9.81 86.88 4.37% 25.65% 32.38%

Springdale Neighborhood 1,777.46 20 197 2 10 9.02 88.87 1.48% 0.00% 1.48%

Lees Food Market 1,554.74 20 196 42 10 7.93 77.74 24.81% 13.12% 56.90%

J&J Food Market 1,384.02 22 146 13 7 9.48 62.91 10.94% 7.80% 24.17%

Fireside Neighborhood 1,213.75 13 141 6 11 8.61 93.37 7.16% 9.89% 18.69%

Wellington Homes 1,021.37 17 137 13 8 7.46 60.08 8.10% 21.74% 46.48%

Salem SQ/Bevs Grocery 647.47 15 84 10 6 7.71 43.16 11.74% 17.61% 29.35%

WIC Office (1st &3rd Mondays) 502.01 8 59 2 7 8.51 62.75 2.10% 54.98% 63.05%

Carriage Works 481.32 7 57 16 8 8.44 68.76 15.96% 8.73% 27.18%

$27,591.34 272 3,225 478 12 $8.56 $101.44 14.56% 19.11% 46.29%

From Jennifer Loeblein, Mobile Market Manager. 
 
When I first interviewed for the Mobile Market Manager position, I was looking for a project, 
something new to learn and invest in.  I had no prior knowledge of farming, but I was excited 
to learn everything I possibly could.  Based on previous jobs, I was expecting there to be a 
period of time where I was training and learning the ropes, but I was quickly thrown into the 
job and had to learn most of it as I went. Although this was a difficult process to go through, I 
am grateful for the way in which I learned the basics.  It gave me a clear picture of where I 
need to learn and grow and changes that need to happen for the Mobile Produce Market to 
thrive. 
 
Keeping staff with us for the entire season was extremely difficult and made me think about 
what we need to change for next season.  One change would be to have a more consistent 
schedule. This would benefit not only our staff but also our customers!  I want to be more 
intentional when we hire in the spring and look for people who are planning on staying with us 
for the entire season. 
 
I believe that overall, the season went very well.  The staff really pulled together, and we 
learned how to work well as a team.  I met so many wonderful people, and I am so looking 
forward to watching the Farm and Mobile Produce Market operation grow!!  I may have just 
joined the team, but I am excited to help lead York Fresh Food Farms to the next level and an 
even better year in 2023! 
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➢ Provide nutrition information and food skills education at mobile market stops, with tip sheets 

and recipes to help Mobile Produce Market customers learn how to select, store, and prepare our 

wide selection of fresh fruits and vegetables and shop smart on a budget. 

➢ Promote integrating nutrition and health by working with local health providers and insurers to 

create food as medicine programs. 

➢ Formalize and improve market assistant training and create an easy-to-use manual so market 

assistants can readily access information to solve problems and help customers. 

➢ Rethink and improve signage at each of our market locations to better inform customers of what 

is for sale, pricing, specials, and the like.   

➢ Improve inventory management, how we store harvested produce and our systems for rotating 

stock to ensure customers receive the freshest produce possible.  The Mobile Market Manager 

will be visiting local produce departments to learn what they do and how that can be applied to 

our outdoor farm setting.  

➢ Reduce waste. 

 

A Note on Staffing 
 

For both the Mobile Produce Market and the farming operations, staffing was very difficult in 2022.  In the 

best of times, it is tough to find seasonal employees who both “get the mission” and are willing and able 

to work successfully at intensive, urban agriculture and/or to prep, load and unload produce and help our 

diverse customer base with their purchases.  In 2022’s challenging hiring climate, half the applicants did 

not show up for the scheduled interview, and a significant number who were hired worked just a week or 

two and then quit.  The situation is very frustrating for both managers and staff.   

 

In past years, Farm Manager Bruce Manns has had an experienced farm hand return in the spring to help 

lead the important soil, irrigation and planting work and help to train new farm hands.  This year, the entire 

team of farm hands hired in March were new and by July all three had quit.  For the Mobile Produce 

Market, York Fresh Food Farms was able to hire a great group of market assistants, but many of them left 

after August 15th to return to school – either as teachers or as students.  Hiring for the 2 months 

remaining of the Mobile Produce Market season was problematic, and some markets in September and 

October had to be cancelled for lack of staff.   

 

In addition, York Fresh Food Farms had to bring on a new Mobile Market Manager, Jennifer Loeblein, who 

started the second week of the mobile market season and had to pretty much teach herself the job on the 

job.  We are very grateful to Jennifer who rose to the task and did a terrific job managing the mobile 

markets and the School District Family Box Program.   

 

The results of the Mobile Produce Market operation show that York Fresh Food Farms managers and 

staff were able to outperform last year.  But the fact of having a new manager and a difficult labor 

environment meant focusing like a laser on the basics – running the markets on time, customer service, 

human resources, and sanitation.  In 2022, there was not enough time or personnel for the “extras” like 

marketing and social media or working with community partners to promote the mobile markets.  

Projects such as conducting a customer survey in June and October, implementing a customer loyalty 

program, working with neighborhood associations on special promotions or special events, advertising 

the mobile markets in market stop neighborhoods with doorhangers or flyers that we couldn’t get done 

this year will be a top focus in 2023.   
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Lastly, the difficult labor environment meant higher labor costs.  In 2022, we started new employees at 

higher pay rates to attract more applicants.  In addition, we must now purchase a driver’s license history 

for each employee who might drive a market or farm vehicle, and those costs add up.  And a larger payroll 

increases costs for workers compensation insurance.  On the farming side, staff absences and 

inexperience meant: fewer crops grown from seed in York Fresh Food Farms’ greenhouses and more 

ordered at a higher cost from Miller Plant Farm and crop losses when staff was not available to harvest 

vegetables at peak ripeness; instead, some crops had to be harvested either too early or too late. 

 

A Note on Increasing Access to Healthy Food All Year Round 
 

With the addition of a 2nd and 3rd high tunnel and enclosing and winterizing the veg prep area at 150 

Willis Road in 2020-2021, York Fresh Food Farms changed from a March-to-November, seasonal urban 

farming operation to farming year-round.  To better serve our customers and increase access to farm-

fresh fruit and vegetables throughout the year, York Fresh Food Farms started a Farm Shares program (a 

kind of CSA) in November 2020.  Farm Shares is a weekly box of fresh produce, ordered online, and 

delivered for free within the City of York (customers outside the city can arrange to pick up their weekly 

box).  Customers sign-up and pay online by debit/credit or SNAP.  Accepting SNAP/EBT removes another 

barrier for customers to participate with home delivered produce.  Farm Shares are available for everyone, 

but especially for our customers with access limitations, transportation issues or who need a safe 

alternative to in-person shopping.   

 

The Farm Shares program ran seasonally in 2021, winter (6 weeks), spring (5 weeks), summer (14 weeks) 

and fall (11 weeks).  When the School District of the City of York asked York Fresh Food Farms to supply 

150 weekly boxes of produce for its Family Box Program for 10 weeks in July and August, York Fresh 

Food Farms determined (a) it could only commit to 8 weeks because of anticipated staff shortages after 

August 15th and (b) that summer Farm Shares would have to be cancelled so the staff could concentrate 

their efforts on the Mobile Produce Market and the YCSD Family Box Program.   

 

Farm Shares Program restarted November 14th.  As now in effect, Farm Shares will be available 52 

weeks of the year and customers can order Farm Shares for just one week or every week of the year. 

Delivery is still free within the City of York.  In addition, four Winter Produce Markets will be opening 

starting December 21st to provide winter vegetables and fresh fruit at White Rose Senior Center, The 

Carriage Works apartments in West York, York Town House and at SpiritTrust Lutheran on Kelly Drive. 
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FARMING 

 

 

 
York Fresh Food Farms’ urban farming operation is the foundation for all the work York Fresh Food Farms 

does to reduce hunger and build a healthier York County: it provides the food for the Mobile Produce 

Market and the Food Shares program, and it connects everyone involved – as a customer, volunteer, 

employee or community member – with “where food comes from.”    

Farm Manager Bruce Manns surveying spring growth at urban farm behind 1195 Roosevelt Avenue.  May 25th. 

 

From Farm Manager, Bruce Manns. 
 
Although with the challenges of continued Covid and a tough and unpredictable labor 
environment, we were able to plan, grow and harvest as before in previous years.  Our tomato, 
pepper and cucumber crops in our high tunnels were outstanding: pest free and grew 
extremely well. Harvest began the last week of April and lasted through the first week of 
November.  Our wide range of locally grown produce provided our customers with many 
choices with the convenience of having a “neighborhood market.” 
 
And we are extending our winter crop offerings to include: Swiss chard, collards, kale, 
lettuces, arugula, cilantro, spinach, and broccoli that are for sale at the four new Winter 
Produce Markets and included in our Food Shares.  
 
We are looking forward to the upcoming 2023 growing season here at the Farm with seeds 
already in hand and plans to provide even more choices for our customers. Tomatoes with 
high antioxidant content are such an example.  In addition, we have acquired seed from 
Puerto Rico of Aji Carabello, aka “Gentleman’s Pepper,” for use in Picque sauce.  For garlic 
lovers, we have planted 6 varieties of hard neck garlic which should be available late July.  
Stay tuned! 
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Harvested kale ready to be washed.  September 5th 

 

York Fresh Food Farms’ focus is, and will continue to be, on growing food so York County families can eat 

a healthy diet and live healthier lives.  It is York Fresh Food Farms’ responsibility to work towards 

everyone in the community, especially low-income families, having access to affordable, healthy, fresh 

food.  

 

York Fresh Food Farms was founded to reduce hunger in York County, PA, by growing and distributing 

nutritious food for those in need. York Fresh Food Farms’ mission is to increase access to safe, healthy 

food, increase healthy food choices and build a healthier community by operating a sustainable, 

community-based, nonprofit urban farm.  

 

York Fresh Food Farms’ specific goals are: 

➢ To provide high quality produce to low-income and food insecure families. 

➢ To address food access inequities. 

➢ To spread the word about nutritious, good tasting vegetables and eating healthy.  

➢ To increase the consumption of fruits and vegetables in the City of York, PA for a healthier 

community. 

 

York Fresh Food Farms’ production-agriculture operations follow commercial organic vegetable farming 

methods using plastic and straw mulch (as a weed barrier and to retain moisture in the soil), drip-line 

irrigation and fertigation (injection of organic soluble fertilizer and soil amendments into the irrigation 

system) to increase water use efficiency, reduce foliar diseases, prevent erosion and increase yields.   

 

York Fresh Food Farms utilizes all available space to maximize crop yields and profitability, ensuring crop 

productivity through carefully considered high tunnel or field placement, use of proper trellising, 

optimizing field-bed turnaround and succession planting (planting a second or third crop when the 

previous crop is fully harvested) and integrated pest management.  In addition, Farm Manager Bruce 

Manns is committed to a continuing program of cover cropping in the off season with buckwheat, annual 

rye grass and crimson clover to renew and improve the soil with nutrients and biomass. 

 Kale growing in high tunnel #4.  November 5th 
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This year’s vegetable crops included: asparagus, beans, beets, broccoli, cabbage, calabaza, carrots, cauli-

flower, collard greens, cucumbers, eggplant, hard-neck garlic, kale, leaf and salad greens, herbs, leeks, 

okra, onions, sweet and hot peppers, potatoes, raspberries, rhubarb, winter and summer squash, straw-

berries, sweet potatoes, and tomatoes.  York Fresh Food Farms works to understand the preferences of 

our diverse customer base, 50%+ of whom are minorities and then follow up by growing culturally-

significant crops such as recao, calabaza, collard greens, turnips and special varieties of peppers. 

York Fresh Food Farms also plays a critical role in the local food system by providing affordable, 

nutritious produce and increasing dietary choices and access to culturally important foods to the City of 

York.  Through its connections with other York County farming operations, York Fresh Food Farms brings 

locally grown fruits, vegetables and other farm products to its York City customers.  In addition, York 

Fresh Food Farms’ 4+ acre urban farm in the City of York plays a key role in reducing food miles, 

minimizing the urban heat island effect and creating green jobs.  From March 1to November 30, York 

Fresh Food Farms’ primary growing season, York Fresh Food Farms employed 28 people and had a total 

seasonal payroll of $95,273. 

 

Thanks to many generous donations and grants, York Fresh Food Farms continues to make infrastructure 

investments to maintain efficiencies of its intense urban farming operation and expand winter growing.  

In October and November of 2021, York Fresh Food Farms added a 14’ x 10’ x 8’ walk-in refrigeration unit 

and upgraded two of the three high tunnels at 150 Willis Road. 

 

In July after more than a year-long search for an affordable used pick-up with the right weight and 

dimensions, York Fresh Food Farms purchased a 2006 Ford F-350 crew cab long bed with 150,000 miles.  

The purchase was funded with grants from the David H. Hogg Family Foundation, Inc. and a USDA 

Pandemic Response and Safety Grant.  These two important purchases in 2022, the Ford crew cab and 

the new high tunnel at Roosevelt Avenue make the farm more productive with increased transportation 

options, both for moving employees, equipment, supplies and produce, and for building our capacity to 

provide affordable, local produce 12 months of the year and respond with flexibility to customer and 

community needs. 

 

      Green Beans.  September 23rd.  Spinach.  September 23rd.             Cucumbers.  July 8th. 
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Onions drying.  July 27th. 

 

Three outstanding crops this year were high tunnel tomatoes, trellised to the high tunnel ceiling, that grew 

really well with few losses from pest damage, sweet and hot peppers (those in the high tunnel were ready 

to harvest 2 to 4 weeks earlier than field grown), and red and yellow sweet onions - which grew large and 

were beautiful when harvested and dried. 

 
Notable crop disappointments included the loss of cauliflower and cabbage crops due to weather.  Our 

okra plants were in a new location in 2022 and for whatever reason did not like their new spot and did not 

produce as in past years.  Farm Manager Bruce Manns plans to relocate the okra to their 2021 location in 

the field behind 1195 Roosevelt Avenue in 2023 and hopes for better yields. 

 

As with any kind of outdoor farming, weather is everything, and 2022 had its challenges.  We experienced 

sustained high temperatures from late May through late August averaging in the 80s with high humidity 

Trellising tomatoes.  September 2nd. 

High Tunnel #4.  April 30th. “New” used farm pick-up truck.  July 26th. 



2022 YEAR END REPORT 
December 18, 2022 

Cultivating Community Health through Agriculture, Access & Affordability 

 

Page 16 
 

which provided an ideal environment for two insect pests, whiteflies, and harlequin bugs.  As the season 

progressed the humidity provided a fertile breeding ground for fungus as well.  However, due to prior 

experience with the above, Farm Manager Bruce Manns was able to meet the challenges proactively with 

his regular spraying (part of our program of integrated pest management program). 

 

The difficult labor environment had several impacts on York Fresh Food Farms’ urban farm operation: 

many more hand tools were lost or missing this season than in past years, and Farm Manager Bruce 

Manns ordered more transplants from Miller Plant Farm because he lacked the staff to grow from seed 

and maintain the seedlings in York Fresh Food Farms’ greenhouses.  One of the farm hands had a minor 

accident with the Ford F-350 crew cab causing a small amount of damage that required repairs, and farm 

work was just performed much more slowly than in past years when the Farm had an experienced, 

mature crew of farm hands.   

 

Last year, York Fresh Food Farms grew and harvested more than 30,200 pounds of produce on its 4+ acre 

urban farm.  This year the recorded total was 24,298 pounds.  The reduced yield in 2022 has several 

causes: crop losses, especially cabbage due to fungus, staffing difficulties meant some harvested 

produce was not weighed and recorded and, although most crops were able to be harvested at peak 

ripeness and weight, staffing difficulties meant that some crops were harvested early or after peak 

ripeness when yields and weight were less and losses greater.   

 

The season began and ended with an open house at our headquarters at 150 Willis Road to celebrate 

Cinco de Mayo on Friday May 5th and a Fall Open House on October 8th with pumpkin painting, making 

applesauce and a special market.  At our Cinco de Mayo Spring Fest, we donated more than 100 potted 

vegetable plants to the Parkway Homes community. 

 

 

 
Field crops behind 1195 Roosevelt Avenue.  June 29th. 
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Farming Recommendations/Goals for 2023 
 

➢ Hold a regular staff meeting once a week to discuss operations, schedule of activities for the 

coming week, sharing of challenges, recommendations, etc. 

➢ Make better use of the white/bulletin board for both task lists and location assignments for our 

field crews. 

➢ Start earlier (mid/late April) for high tunnel plantings, particularly tomatoes which would bring 

some to market early July. 

➢ Clean up of truck beds, harvest baskets and bins and collect and store tools at end of each work 

day. 

➢ Provide side by side training for promising employees who may stay with us for the long term. 

 

 

  

Lettuce almost ready to harvest.  May 25th. 

High tunnel #4 just planted with collard greens, kale and 
broccoli.  May 24th. 

Tomatoes. August 22nd. 
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THE COMMUNITY GARDENS PROJECT  
 

Community gardens not only grow plants, they grow experiences, opportunity, and imagination.   

Nature provides wonderful ways to learn about the world, and when combined with a questioning mind 

open to new ideas, the entire city magically transforms from an unyielding hard world of asphalt  

into a healthy, living and breathing, beautiful edible environment, full of surprising  

discoveries and unlimited potential for learning. 

 

Project Manager Annalisa Gojmerac has been managing City of York community gardens with York Fresh 

Food Farms since 2017.  The Community Garden Project started with one garden at 351 Cottage Hill 

Road and grew this year, with the addition of two new gardens to four community gardens.   

 

The Community Garden Project by the Numbers 

$20,216.25 the value of 675 hours of volunteer time at the Community Gardens 

$15,000 City of York – Bureau of Health Community Gardens Grant 

$10,000 Keep Pennsylvania Beautiful “Healing the Planet” grant for Church  

      and Court Garden infrastructure 

5,000 pounds of produce was donated by the Community Gardens 

$2,000 award from Keep York Beautiful for fall clean up at the Cottage Hill Garden 

 

The Church and Court Garden at 335 S. Court Street  
 

The Uptown York Rotary Club helped carry out 3 major projects at the Church and Court Garden that were 

funded by a 2021 $10,000 “Healing the Planet” grant from Giant Foods and Keep Pennsylvania Beautiful: 

tearing down the remains of a broken carport and installing a new shade structure, replacing rotted 

garden frames with new wooden beds, and the City of York – Bureau of Health’s bi-lingual literacy project 

placing a children’s book about eating healthy fruits and vegetables inside new metal and plexiglass 

displays mounted on posts around the garden.  The Healing the Planet grant also paid for a new shed at 

the Church and Court Garden in which to store tools and supplies. 

 

 

Sign acknowledging infrastructure grant.  Sept. 17th. Garden and Display panels.  July 31st. 
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During the growing season and into the fall of 2022, the Community Gardens Project encouraged home 

gardening by giving away hundreds of seed starting kits, perennial chrysanthemum and native plants and 

other garden supplies, donated by Lowes (Hanover, PA) and Cavanos Perennials (Kingsville, MD). 

 

After Halloween, a donation of pumpkins was turned into compost to improve the garden soil via a 

dramatic pumpkin smashing activity. 

 

The Cottage Hill Garden at 351 Cottage Hill Road  
 

Local York City Girl Scout Troop 20078 returned to the Cottage Hill Garden for their 4th year to help dig up 

native pollinators to be transplanted to their own Native Pollinator Project at Codorus State Park.  After 4 

years of volunteering at the Cottage Hill Garden, the lead scout was experienced enough to reclaim the 

long-abandoned garden at Codorus State Park as her Silver Award project.  The Scout Troop continued to 

come by to help complete planting of both the Cottage Hill Garden and the North Pershing Garden with 

cucumbers, zucchini, tomatoes, and hot and sweet peppers.  

 

The strawberry crop at the Cottage Hill Garden this year was spectacular, and the neighborhood kids 

loved picking and eating them.  

 

Neighborhood boys picking strawberries.  June 3rd. Strawberries from the Cottage Hill Garden.  June 3rd. 
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On October 18th a team of volunteers from Giant Foods and Keep York Beautiful spent the day at the 

Cottage Hill Garden doing a service project that included cleaning up and clearing out spent vegetable 

plants, putting down compost and moving plants to prepare the ground for installing a drip line irrigation 

system next spring for growing longer interconnected garden “rows” instead of the garden “islands.”  This 

is a more efficient method to keep plants irrigated with drip irrigation hoses. 
 

The North Pershing Garden at 516 N. Pershing Avenue 
 

In 2022 the Community Garden Project took on the North Pershing Garden as a new garden. This vacant 

Redevelopment Authority site was a mix of trash and debris collected over years plus bricks and concrete 

rubble from 3 collapsed buildings that had settled over time.  Covered with a minimum of soil and weedy 

grass, the site was organically dead and completely devoid of worms and insects.  It was not possible to 

properly till this mostly impenetrable mass.  

 

 

To create a layer of garden soil that could be planted, we deposited old leaves, discarded alpaca wool 

shavings (for proteins), compost, grass clippings, two huge loads of topsoil, bags of donated potting soil, 

and local worms and worm fertilizer purchased from Uncle Jim’s Worm Farm (Spring Grove, PA), 

specifically chosen to thrive in challenged urban locations.  All this organic matter was left to sit for two 

months after which time, young people from the neighborhood volunteered to create garden pathways 

York College volunteer with neighborhood boys. October 15th. Pond at the Cottage Hill Garden.  May 4th. 

Debris at North Pershing Garden.  April 25th. Building the soil at North Pershing Garden.  June 9th. 
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and rows of soil that grew vegetables and flowers.  The results for this first-year garden were 

magnificent.  We had pink cauliflower, cucumbers, Brussel sprouts, various lettuces, Swiss chard, 

tomatoes of all sizes, shapes and colors, cabbages, and sweet and hot peppers.  100% of everything 

grown was given out to neighbors. 

 

A shout out to four special groups of volunteers who helped at the North Pershing Garden: 

➢ The York College Spartan Serve Program helped with the initial springtime clean out of trash and 

weeds and with fall fence installation, mulch spreading and planting native plants.  

➢ York College Nursing students made ongoing weekly visits to the garden to help out as needed.  

➢ A group of York Hospital nursing staff volunteered as psychological relaxation from shifts in the 

Covid wards. 

➢ York City Girl Scout Troop 20078 spread bags of mulch and soil in the garden startup. 

➢ The Head Start class at the Jefferson School came out in December and planted bulbs. 

 

 

The South Queen Street Garden at 500 S. Queen Street  
 

In 2022, the Community Garden Project took on the South Queen Street Garden as a new garden. 

The York Water Company confirmed that the existing pipes under the street at the location of the new 

garden had collapsed and that installing a water hook up was not possible.  Without a regular source of 

water, vegetables are difficult to grow, so this location was established as a purely flower-based garden, 

to help support local insect pollinators and bird life.  The entire site is in full sun and has now been 

planted with the late season donation of a truck load of flowering plants, a mix of native pollinator and 

regular flowering trees, bushes, bulbs and plants.  With no water access, the site will only sustain plants 

with a higher heat/drought performance. 

 

 

Head Start kids planting bulbs. 
December 2nd.  

North Pershing Garden.  October 14th. 
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The Community Garden Project’s Calendar of Support for the Greater York Community  
 

➢ Go Green in the City.  April 2022.  We distributed 150 seed starter kits, bagged soil and 1,000 

strawberry plants.  

➢ “Spring Fest 2022” in Spring Grove.  May 2022.  We gave away 1,500 strawberry plants.  

➢ Redevelopment Authority of the City of York and the City of York – Bureau of Health.  June 2022.  

We helped disseminate and post anti-smoking and anti-vaping rules passed in York City to 

prevent smoking and protecting clean air in local urban gardens, green spaces, and along newly 

created rail trails throughout the City of York.  

➢ York City Police Department After School Program.  July 2022.  We helped the kids create a 

sidewalk chalk walk art project and distribute mums for neighborhood planting projects.  

➢ York State Fair.  July 2022.  We created a York Fresh Food Farms Community Garden display in 

Horticultural Hall. 

➢ City of York – Bureau of Health.  August 2022.  York City workers helped to augur in post holes to 

install wooden posts to support additional all-weather metal and plexiglass display stands to 

promote a bi-lingual, literacy kid’s book project about eating healthy local fruits and vegetables. 

➢ Lebanon Cemetery, North York’s historically Black cemetery, founded 1872.  August 2022.  We 

donated perennial flowers for the effort to physically repair and revitalize the deteriorating 

condition of this historic space.  The plantings and restoration activities were documented in a 

CNN feature story about the cemetery and in an ongoing documentary entitled “Paved over 

Prominence.”  

➢ Project Penny Heaven, Schley Alley and W. 7th Avenue, North York.  September 2022.  We 

donated perennial plants to revitalize and generate awareness of the grassroots effort to create a 

memorial to give lasting public recognition to the 800+ people buried in this potter’s field.  

➢ Free Mum Give-away at Church and Court Garden for the public.  September 2022.  Gave away 

mums, bags of soil, fall seeds (lettuce and spinach) and pots. 

➢ Farquar Park Memorial for Lillie Belle Allen and Henry Schaad.  October 2022.  Every year we add 

to the plantings of native pollinators at the benches installed as part of the memorial for the two 

deaths in the 1969 race riots in the City of York.  

➢ Yorktown Community Park, 1089 Kelly Drive, York, PA.  October 2022.  With a group of local kids, 

we distributed and helped plant mums into existing wooden beds behind the community building.  
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➢ The Head Start Program at the Jefferson School.  December 2022.  With the help of the Head 

Start class of 3-, 4- and 5-year-olds and their teachers, we planted bulbs and mums at the North 

Pershing Garden, located across the street from the Jefferson School. 

➢ Penn State Extension Master Gardeners.  December 2022.  We worked with Jason Reed, 

Extension Educator, and his gardening/horticulture classes for York City youth at the Salvation 

Army. 

➢ Eastern York School District.  December 2022.  We were able to repurpose thousands of plastic 

pots and plant trays (that donated plants came in) to the Eastern SD for their new greenhouse.  

 

Community Garden Project Recommendations/Goals for 2023 

 

➢ Church and Court Garden.  Increase native pollinator plantings at surrounding edge of the garden 

to create flowery buffers to improve visual beauty and create increased food sources for insect 

and bird populations. 

➢ North Pershing Garden.  With newly received permission from Elite Property Management, owner 

of the adjacent property, members of the Uptown York Rotary Club will help attach new drains 

and gutters to neighboring building to capture storm water runoff that we can store in tanks to 

use, as needed, to water the garden.  We will do a sunflower planting project with the Head Start 

kids at Jefferson School. 

➢ Cottage Hill Garden.  Till up areas to add compost, rejuvenating the soil for better plant growth.  

Lay down fresh pathway mulch throughout.  Add two pear trees to replace the dead apple trees 

that were removed this year.  Replace overhang on wooden shed.  Install new street access 

gates. 

➢ South Queen Street Garden.  Engage and involve local school students to create bird houses and 

mason bee/native pollinator houses for the site. 

 

 From Community Garden Project Manager Annalisa Gojmerac 
 
As each year unfolds, I engage with an increasing number of neighborhood residents, and 
we have conversations about food, plants, their families, what they like to eat, and why I’m 
growing and gardening in the City of York.  More people want to participate and contribute 
back to the city they live in and are mostly unaware of how to do this.  Every year, I see and 
talk to growing numbers of diverse individuals who want to have more community gardens.  
 
People tell me about vacant lots throughout many parts of York City that they would like to 
see beautified by turning them into gardens – and I’m thinking I need to teach more people 
about what I do, with the goal of increasing more active participants in creating and 
maintaining green spaces throughout the City of York.  Not only will this increase the 
natural health and beauty of our city, and contribute to lowering our climate change heat 
index, but it will also get more eyes on locations, that for whatever reason, have been 
allowed to become neglected.  More eyes on well-tended green spaces directly influences 
diverse communities in promoting and embracing healthy food choices, and creates safer, 
more inclusive, and beautiful urban spaces.  


