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URBAN FARMING IN THE CITY OF YORK
TO INCREASE ACCESS TO FRESH, AFFORDABLE PRODUCE
The York Fresh Food Farms staff, Board of Directors and dedicated volunteers extend our
deepest thanks to our community that continues to support and benefit from our organic
farming and mobile farmers market efforts in the City of York, Pennsylvania. 2021 has been a
great challenge but proven worthwhile by
the positive impacts York Fresh Food
Farms’ work has had on the health and
livelihoods of our neighbors throughout
the past growing season.
As farmers and folks connected to an
agricultural organization, we recognize
that success on the farm and in our
community requires both resilience and
diligence. Our neighbors, customers and
many volunteers continually inspire us to
further our mission as a sustainable, non-profit organization in the City of York, cultivating
community health through agriculture, access and affordability.
We appreciate your interest in York Fresh Food Farms and our work, and we invite you to read
along for exciting developments, partnerships, and successes here at York Fresh Food Farms.
Your interest and support through collaborations, advocacy and financial support makes our
success possible.
2021 is York Fresh Food Farms’ sixth year as a 501(c)(3) nonprofit organization and as York
City’s first and only urban farm. Starting as an initiative and recommendation of York County’s
Food Availability Task Force and the York County Food Alliance that recognized the City of York
as a food desert, Farm Manager Bruce Manns and others seized the opportunity to introduce
urban agriculture to the City of York. Four years later with success achieving the fundamental
requirements for farming, zoning, land, water and funding, York Fresh Food Farms started
farming in July of 2016 at 150 Willis Road on a 1.5+ acre plot, now known as Willis Farm,
owned by The Housing Authority of the City of York and located in the Parkway Homes
Development. Thanks to many special donors, York Fresh Food Farms quickly acquired the
infrastructure needed to operate a successful, productive, seasonal farm: a New Holland
tractor, two small, propane-heated greenhouses in which seedlings are started, a storage trailer
with both dry storage and a Cold Room (a walk-in cooler for storing harvested produce), and an
outdoor preparation/washing station. For that first growing season, all harvested vegetables
were donated to local food pantries to help food insecure families.
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As we approach the end of our sixth year in operation, the
basic issue we have focused on and continue to address is
the accessibility and affordability of healthy vegetables for
residents in the City of York. The majority of corner stores
in York City do not carry fresh produce, leaving many City
residents without access to these perishable options.

In 2017, True North Wellness Services offered York Fresh
Food Farms an additional 4+ acres of land to farm in York’s
Fireside Neighborhood enabling York Fresh Food Farms to
increase its capacity to provide vegetables to more families
in need. Also in 2017, York Fresh Food Farms was awarded
a USDA, National Resources Conservation Service, grant for
a High Tunnel/Hoop House at 150 Willis Road. The
protected environment of the high tunnel results in more,
larger and overall higher quality of produce. Each season, over 500+ pepper and cucumber
plants grow in this structure.
In 2020, York Fresh Food Farms installed two more high tunnels, one of similar size and height
to our first in which we grew over 300+ tomato plants this season. The other, a “low” tunnel,
housed tomatoes and hot peppers through the summer and fall and is now planted for winter
production through March of next year.
York Fresh Food Farms grew over 30,200 pounds of produce in 2021. The urban farm
operation has been able to provide locally grown vegetables not only through our Mobile
Produce Market and Farm Share Delivery programs, but also for donation to local food pantries
and sale to York City based restaurants including Central Family Restaurant, Prince Street Cafe
and Skillet2Plate Soul Bistro.
Donations of fresh vegetables went to various charitable organizations in York City, including
the York County Food Bank, Catholic Harvest Food Pantry, Our Daily Bread, LifePath Christian
Ministries, and Nutrition Links Lifepath to Healthy Eating Program. To these organizations York
Fresh Food Farms donated over 4,100 pounds of fresh, locally grown vegetables this year
alone! In addition to caring for our neighbors through produce donations, York Fresh Food
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Farms also works to understand the preferences of our diverse York City customer base,
growing culturally-significant crops such as recao, calabaza, collard greens, turnips and special
varieties of peppers for our Mobile Produce Market customers.

Rhubarb

Beets

Asparagus

This year York Fresh Food Farms’ part-time, seasonal field personnel included four York City
residents, and we are extremely grateful for their commitment to our mission. Each year brings
more volunteers to the farm, and their dedication is acknowledged with a vegetable share in
return for their help. In 2021, York Fresh Food Farms had 32 individual volunteers and 8
volunteer groups that provided essential aid to the farm’s many field and preparation tasks.
A typical week of farm work at York Fresh Food Farms in the 2021 season included harvesting
vegetables in the field and high tunnels; prepping/washing those vegetables at the washing
station and moving washed vegetables into refrigeration; maintaining and pruning trellising
plants; spreading straw mulch; weeding crop rows; removing single-harvest plants such as
broccoli and cauliflower once heads are harvested; and replanting with new seedlings.
2021 has been a great continuation of infrastructural improvements. A generous grant from
the York County Community Foundation’s Agriculture and Land Preservation Fund and two
grants from the Pennsylvania Department of Agriculture (PDA) provided important funding for
the projects described below. To spotlight the PDA grants and York Fresh Food Farms’ success
as an urban farm providing healthy food to York’s underserved neighborhoods, PDA Secretary
Russell Redding, accompanied by PDA staff, local elected officials and City of York – Bureau of
Health staff toured Willis Farm and the Cottage Hill Community Garden on June 3rd.
1. Willis Road Winterization Project: enclosing York Fresh Food Farms’ washing station/
prep area to create heated a Wash/Pack House (with hot water!) for year-round
vegetable washing and prepping. This project also added outdoor lighting making Willis
Farm safer for mobile market staff returning after dark.
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2. High Tunnel Upgrade Project: increasing winter production in the high tunnels with the
installation of raised row beds, sliding doors, curtain siding and an improved irrigation
system for improved sustainability and optimizing workability.
3. Willis Farm Refrigeration Addition: installing a new walk-in refrigeration unit for
increased harvest storage and improved shelf life for certain crops.
4. Willis Road Storage Acquisition: gaining additional (and much needed) storage space in
the garage/storage building next door to Willis Farm, which has space for a small office,
a seeding staging area and indoor parking for the farm’s tractor. We are very grateful
for the York Housing Authority for supporting this project.
These 2021 infrastructure projects have provided York Fresh Food Farms with the tools
necessary to continue its commercial production of numerous vegetable varieties, following
organic methods, and ensure the distribution of safe, healthy produce for our community.

As in all things there is a beginning and an end. With the natural growing season, our work
begins in Winter with a thorough review of the prior season’s vegetable market performance,
the scouring of seed catalogs, ordering seeds and starting transplants. Beginning in midFebruary, our first step is starting seeds, primarily of the Brassica Family (broccoli, cabbage,
cauliflower), for our early spring crop. Cold-hardy brassicas are followed by spinach, onions,
beets, and lettuces, with the hope that these young seedlings will be ready for harvest by the
first week of June for the launch of the Mobile Produce Market. York Fresh Food Farms grows
about half of its vegetables from seed, using a germination chamber (a heated box that
facilitates seed germination), and once the seeds have sprouted, they are moved to one of the
Farm’s two heated greenhouses.
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York Fresh Food Farms’ operation follows a commercial vegetable farming model with the use
of plastic and straw mulch (as a weed barrier and to retain moisture in the soil), drip irrigation,
fertigation (the administration of organic soluble and liquid products to the soil) and succession
planting (planting a second or third crop when the previous crop is fully harvested). This year’s
crops included: asparagus, beans, beets, broccoli, cabbage, calabaza, carrots, cauliflower,
collard greens, cucumbers, eggplant, hard-neck garlic, kale, leaf greens, salad greens, herbs,
leeks, okra, onions, peas, peppers, potatoes, raspberries, rhubarb, winter squash, summer
squash, strawberries, sweet potatoes, and tomatoes.

Prior to spring planting in the fields, we utilize hardy cover crops, nitrogen-fixing legumes such
as crimson clover and winter rye, that are seeded in November, overwintered and tilled into the
soil the last week of March. The incorporation of nutrient dense cover crops provides rich
organic biomass that improves soil tilth and provides the base from which we grow our
vegetables. Once the fields are prepared in the Spring, transplants are planted in the field at
different times depending upon air and soil temperatures. Transplants are planted using a
dibble with spacing determined for optimal growth of each vegetable variety. With
advancements in science, York Fresh Food Farms is able to utilize new biological (organic)
products to safely control various pests and reduce crop damage. York Fresh Food Farms
follows what is called Integrated Pest Management (IPM), and our affiliations with the Mid
Atlantic Vegetable Growers Conference and Pennsylvania Association for Sustainable Agriculture
help us learn and follow the best and safest IPM practices.
In keeping with our purpose of providing high quality, locally grown vegetables, York Fresh
Food Farms has implemented vertical growing techniques in the high tunnels to maximize
production, improve fruit quality and increase harvestability. With average daytime
temperatures between 110° to 120°, the vegetables grown in the high tunnel grow faster and
larger, and the controlled environment produces a more consistent product. High tunnel crops
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this year included: peppers, tomatoes, cucumbers (all grown vertically) and currently all three
high tunnels are planted with cold-hardy greens (kale, collards, spinach, arugula, Swiss chard),
herbs (cilantro, parsley) and lettuces for cultivation through the 2021/2022 winter season.

YORK FRESH FOOD FARMS 2021 MOBILE PRODUCE MARKET
York Fresh Food Farms’ Mobile Produce Market is a farm-stand-on-wheels that functions to
make affordable, nutritious produce accessible to families throughout the City of York. 2021
was the Mobile Produce Market’s fourth year of operation. An Urban Agriculture Infrastructure
Grant received in 2019 from the Pennsylvania Department of Agriculture and the City of York –
Bureau of Health, York Fresh Food Farms acquired a second mobile market vehicle and other
infrastructure at Willis Farm that provided the means to increase in the number of mobile
market locations for the 2020 and 2021 seasons. This year, from June 4 to November 6, the
Mobile Produce Market offered a total of 15 mobile market stops, each in a different
underserved City of York neighborhood, with 13 markets every week.

2021 Mobile Produce Market Schedule
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New to the Mobile Produce Market operation this year is the Parkway Farm Stand, located
adjacent to the Willis Farm on Parkway Boulevard (where it meets Willis Road), made possible
with support from The Giant Company. The Parkway Farm Stand is a safe and welcoming place
for affordable shopping by the community. As seen in the data provided below, the Parkway
Farm Stand has proven a successful addition to the Mobile Produce Market schedule and York
City’s fresh food access network. York Fresh Food Farms
further combatted food insecurity in the City of York this
summer by collaborating with the York City School District
(YCSD) to provide 100 weekly boxes of fresh, local produce
for ten weeks. These boxes were received well by YCSD
families, and York Fresh Food Farms hopes to repeat this
partnership in 2022, with the additional hope to increase
its collaboration with YCSD by way of purveying its
organically grown vegetables to school cafeterias within
the district.
Since the Spring of 2020, York Fresh Food Farms expanded
its services in response to the COVID-19 Pandemic through
the addition of home delivery and “curbside” pickup at
Willis Farm or, this year, at the Parkway Farm Stand.
Starting in November 2020, we created a seasonal Farm
Share program as an alternative to shopping at the Mobile
Produce Market, allowing customers to pre-order a box of
produce online for either pickup at the Parkway Farm
Stand or free home delivery within York City’s several zip
codes. All payment options accepted at the Mobile
Produce Market are also accepted for Farm Shares,
including SNAP, WIC and Senior FMNP Checks, WellSpan
Market Bucks, cash and card. By continuing to accept
subsidized payment programs for the Farm Shares
program and home delivery, York Fresh Food Farms has
been able to keep its market open to those dependent on
subsidies like SNAP (Food Stamps) and therefore offering
quality service in a non-discriminatory manner.
Providing weekly, on-site nutrition education was a priority
for the 2021 Mobile Produce Market and was achieved
through the utilization of the Just Say Yes curriculum as
well as the continuation of Heart Smarts, a SNAP-Ed
program developed by The Food Trust (Philadelphia, PA), administered and financially
supported by the City of York – Bureau of Health, and presented at York Towne House, 4 the
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Family Store, McKinley School, and Wellington Homes mobile market stops. The Heart Smarts
program provides $4 in Heart Bucks coupons to participants for use at the Mobile Produce
Market.
York Fresh Food Farms 2021 Mobile Produce Market season faced many challenges, including
hiring part-time staff, cancellations due to hotter temperatures and severe weather events, and
continuing to navigate the COVID-19 landscape that has increased resources for some and
lessened for others. Moving forward, York Fresh Food Farms will continue to focus its outreach
towards low-income residents of York City, while also continuing to pursue diverse revenues to
sustain its operations as a 501(c)(3) non-profit organization dedicated to fighting food insecurity
and building a healthier community.
Table 1. 2021, 2020 & 2019 Mobile Produce Market Comparison. The Mobile Produce
Market saw a decrease in all sales factors between 2020 and 2021, however these decreases
are not inherently negative: among fewer customers than both 2019 and 2020, York Fresh Food
Farms still achieved higher sales in 2021 at the Mobile Produce Market than in 2019. The year
York Fresh Food Farms had to balance its focus among five food access efforts - the Mobile
Produce Market, Farm Shares Programs, YCSD Family Box Program, Wholesale/Restaurant sales
and donations – all in a difficult labor market. This balancing act minimized time and resources
available to promote and advertise the Mobile Produce Market, one factor York Fresh Food
Farms names as a reason for decrease in Mobile Produce Market sales from 2020 to 2021.

FACTOR
# of Market Stops
# of Market Days
# of Sales
Average # Sales/Market
Average $/Market
Average Sale Amount
Total MPM sales
Total Farm Shares sales
YCSD Family Box Program
WellSpan Mkt Bucks Box Program
Total sales to Restaurants
TOTAL OVERALL REVENUE

2021 Season Totals
15
263
3064
12
$97.89
$8.25
$25,276.99
$22,526.70
$25,000.00
$3,064.50
$75,868.19

2020
15
264
4,142
16
$162.50
$9.84
$40,746.00

2019
10
178
3,326
19
$113.89
$6.10
$20,272.76

$2,060.00
$2,154.76
$44,960.76

$20,272.76

Table 2. Tracking Subsidy/Incentive Payments. The Mobile Produce Market operates to
serve York City’s low-income population. York Fresh Food Farms can show it is reaching these
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customers by tracking the use of subsidy/incentive
programs1 to pay for purchases at the Mobile Produce
Market. In 2021, the total of subsidy/incentive payments
grew to 55.69% of total sales, which means the mobile
market is continuing to reach low-income customers in
greater numbers each year. The Mobile Produce Market
has seen an increase in SNAP payments from 8.1% in 2019
to 20.9% in 2021, as well as an increase in Food Buck
redemption, 7.3% in 2021 compared to 1.7% in 2019. The
Food Buck program provides SNAP recipients a $2 Food
Buck Coupon in return for every $2 spent with SNAP (up to
$10). These market results confirm the continued and
improved success in serving families in need and promoting
the mobile market’s acceptance of SNAP, FMNP and other
subsidy/incentive programs.

Subsidy/Incentive
Payment Type
FMNP Checks
SNAP
Food Bucks
Wellspan Market Bucks
Heart Bucks

Total % Subsidy Sales:

2021 Season
Totals
$5,664.00
$5,294.04
$1,854.00
$675.00
$592.00

% of Total
Sales in
2021
22.41%
20.94%
7.33%
2.67%
2.34%

55.69%

2020
Season
Totals
$5,676.00
$6,573.16
$818.00
$1,010.00
$371.00

% of Total
Sales in
2020
13.90%
16.10%
2.00%
2.50%
.90%

35.40%

2019
Season
Totals
$3,145.00
$1,636.99
$336.00
$540.00
$2,050.00

% of Total
Sales in
2019
15.50%
8.10%
1.70%
2.70%
10.10%

38.10%

Table 3. Sales by Week. York Fresh Food Farms operated its full, 15 location Mobile
Produce Market Schedule for 22 Weeks, launching on Friday, June 4th and ending on Saturday,
November 6th at the Parkway Farm Stand. York Fresh Food Farms’ goal for 2021 was to
achieve a minimum $1,250 in weekly revenues from the Mobile Produce Market. Although this
goal was not achieved by the Mobile Produce Market alone, it was achieved through the
diversification of sales as laid out below.

York Fresh Food Farms participates in the following food-aid subsidy/incentive programs: FMNP, the
Farmers Market Nutrition Program, is a PA Dept of Agriculture program that provides vouchers to lowincome seniors and WIC families to purchase fresh fruit and vegetables grown in Pennsylvania. SNAP, the
Supplemental Nutrition Assistance Program formerly known as Food Stamps, is a federal program that
provides food-purchasing assistance for low- and no-income people. Food Bucks, is a Food Trust (Philadelphia, PA) coupon/incentive program to encourage SNAP customers to use their SNAP to purchase
more fruit and vegetables. WellSpan Market Bucks are “vegetable Rx” coupons for fresh fruit and
vegetables that WellSpan distributes to low-income patients. Heart Bucks are coupons that can be used
participating Corner Stores and the Mobile Produce Market as part of the Heart Smarts SNAP-Ed program.
1
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Week
(Monday)
6/7/21
6/14/21
6/21/21
6/28/21
7/5/21
7/12/21
7/19/21
7/26/21
8/2/21
8/9/21
8/16/21
8/23/21
8/30/21
9/6/21
9/13/21
9/20/21
9/27/21
10/4/21
10/11/21
10/18/21
10/25/21
11/1/21

Total Sales Week #
MPM
1
$1,262.27
2
$1,086.95
3
$858.03
4
$1,331.85
5
$1,034.37
6
$1,399.50
7
$1,746.64
8
$1,244.75
9
$1,775.66
10
$1,269.15
11
$1,367.50
12
$1,046.00
13
$897.87
14
$975.75
15
$1,087.50
16
$1,167.25
17
$959.75
18
$1,074.00
19
$930.25
20
$1,145.25
21
$760.45
22
$856.25
TOTALS
$25,276.99
AVERAGE TOTAL WEEKLY SALES

Total Sales –
FARM SHARES
(June-Nov)
$1,139.00
$307.50
$363.00
$552.50
$287.75
$326.00
$254.50
$461.00
$568.00
$490.25
$372.63
$371.88
$356.24
$557.40
$1,263.00
$509.50
$298.25
$324.80
$240.25
$417.50
$300.50
$351.00
$10,112.45

Total Sales Wholesale
$240.00
$90.00
$50.00
$110.00
$45.00
$115.00
$0.00
$180.00
$55.00
$225.00
$270.00
$240.00
$267.00
$90.00
$87.50
$110.00
$215.00
$175.00
$295.00
$40.00
$0.00
$165.00
$3,064.50

TOTAL WEEKLY
SALES
$2,641.27
$1,484.45
$1,271.03
$1,994.35
$1,367.12
$1,840.50
$2,001.14
$1,885.75
$2,398.66
$1,984.40
$2,010.13
$1,657.88
$1,521.11
$1,623.15
$2,438.00
$1,786.75
$1,473.00
$1,573.80
$1,465.50
$1,602.75
$1,060.95
$1,372.25
$38,453.94
$1,747.91

Table 4. Sales by Location. York Fresh Food Farms maintained its expansion of the Mobile
Produce Market to offer 13 market stops each week with a total of 15 Mobile Produce Market
Locations in 2021. York Fresh Food Farms’ Top 5 Market Locations based on Total Sales have
aided the success of the 2021 Mobile Produce Market season, all of which are returning market
stops from 2020, except the Parkway Farm Stand. Lee’s Food Market, adjacent to the Parkway
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Homes Development, has been a great success
this year, serving as a high Total Sales, % SNAP
Sales, and % Total Subsidy Sales site, confirming
the value of York Fresh Food Farms’ persistence in
this neighborhood. Table 4 also emphasizes the
mobile market stops that have experienced SNAP
Sales at 33% or higher of their Total Sales,
providing reason for the necessity of York Fresh
Food Farms’ service in these neighborhoods,
making fresh produce affordable and accessible to
neighbors dependent on subsidized payment programs like SNAP. Looking at % Total Subsidy
Sales, these locations showcase high overall subsidy/incentive payment sales, including SNAP,
Farmers Market Nutrition Program checks, Wellspan Market Bucks, Food Bucks, and Heart
Bucks.

Location

Total Sales

# of
Mkts

# of
Sales

Average
# Sales/
Market

Average
Sale $

Average
$/Mkt

%
SNAP
Sales

% Total
Subsidy
Sales

York Towne House
Parkway Farm
Stand
WCHC

$3,243.43

22

380

17

$8.54

$147.43

29%

61%

$3,197.61

23

347

15

$9.22

$139.03

18%

37%

$2,701.40

22

301

14

$8.97

$122.79

12%

41%

Springdale

$2,565.19

21

257

12

$9.98

$122.15

0.80%

3%

Lee's Food Market

$2,196.70

22

272

12

$8.08

$99.85

37%

65%

rabbittransit

$2,148.75

30

293

10

$7.33

$71.63

19%

36%

CPC/WIC
White Rose Senior
Center
Salem Square

$1,590.15

10

151

15

$10.53

$159.02

9%

65%

$1,490.00

10

156

16

$9.55

$149.00

12%

68%

$1,432.19

22

205

9

$6.99

$65.10

34%

55%

Wellington Homes

$1,214.01

19

186

10

$6.53

$63.90

26%

71%

4 the Family

$1,103.76

21

170

8

$6.49

$52.56

34%

58%

McKinley School

$922.67

19

149

8

$6.19

$48.56

15.20%

40%

Hannah Penn

$577.25

12

85

7

$6.79

$48.10

33%

56%

Carriage Works

$452.98

5

54

11

$8.39

$90.60

38%

61%

Kingston House

$440.90

5

58

12

$7.60

$88.18

20%

66%

TOTALS and
AVERAGES

$25,276.99

263

3064

12

$8.25

$96.11

22.47%

52.2%
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YORK CITY COMMUNITY GARDEN PROJECT
This year, the Cottage Hill Garden (351 Cottage Hill
Road) and the Church and Court Garden (335 S.
Court St.) grew and donated 3,000 pounds of food
to York City hunger-based organizations including,
Catholic Harvest Food Pantry, Covenant House, Our
Daily Bread, Lifepath Christian Ministries, The Well
and the York County Food Bank.
An additional 1,800 pounds of produce was grown
and donated directly to local neighbors and
neighborhood volunteers. The community gardens
continued to grow a variety of regular crops
(different kinds of tomatoes, herbs, cucumbers,
tomatillos, summer and winter squash, and both sweet and hot peppers), as well as increased
strawberry, blackberry and raspberry plantings, and subsequent harvest. New crops in 2021
were horseradish and ground cherries, and 4 new fig trees were planted this year.
Project Manager Annalisa Gojmerac plans
and manages the community gardens and
organizes projects and activities that are
creative, educational and fun for
volunteers of all ages. For her
outstanding work, Annalisa received a
special Certificate of Appreciation this
year from the York City Police Department
“in recognition of your ongoing work as a
leader in strengthening our community,
we value what you have done and
continue to do.” Volunteers come to the
community gardens from the
neighborhoods surrounding the gardens,
from around York County and groups
from outside of York County, and outside
of the United States have come to help
out and learn. Volunteer time at the
community gardens increased to a total
of 1,286 hours 2021 (in 2020 volunteer
hours totaled 1,050). Volunteer groups
included the Girl Scouts, York College
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students, various Mission and church groups, and a financial services company. Uptown York
Rotary members volunteered on 3 different days to construct a beautiful bench and grape arbor
at the Cottage Hill Garden.
Community gardens can reduce crime and make nearby residents feel safer through increased
activity. Security cameras reinforce the change in the neighborhood from a vacant lot and
illegal dumping to a productive green growing space, and this year, we thank the City of York
for installing 2 security cameras located at the front and side of the Church and Court Garden.
The Church and Court Garden was awarded a muchneeded $10,000 “Healing the Planet” Grant from Keep
Pennsylvania Beautiful and Giant Foods that will
purchase a new storage shed, a permanent shade
structure to protect volunteers from the heat of the sun
and wood for raised garden beds.
The Chesapeake Bay Foundation Grassroots
Organization, with funding from the Kinsley Foundation,
contributed a permanent sign in one of the native
pollinator beds at the Church and Court Garden. In-kind contributions this year included large
donations of vegetable plants and native plants to expand the pollinator gardens from Cavano’s
Perennials (Kingsville, MD). York State Fair donated 250 straw bales that were used to create
raised straw bale garden beds, and the York Audubon Society donated Bird Friendly Awareness
signs.
Even though the 2021 growing season is over, several projects that will benefit next year’s
community gardens are still in the works: the City of York – Bureau of Health has donated 2
outhouses, 2 composting toilets, 12 permanent display signs and 24 all-weather pamphlet
holders that will hold garden and health-based information and recipes for distribution to
garden volunteers and visitors.
Community gardens not only grow plants, they grow experiences, opportunity and imagination.
Nature provides wonderful ways to learn about the world, and when combined with a
questioning mind open to new ideas, the entire city magically transforms from an unyielding
hard world of asphalt into a healthy, living and breathing, beautiful edible environment, full of
surprising discoveries and unlimited potential for learning. The York City Community Gardens
are a fantastic place for kids and their families to invest themselves in, and they generate longterm beneficial personal development for families experiencing these creative green spaces.
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2021 GET YOUR HANDS DIRTY PROGRAM
From the beginning, one of York Fresh Food Farms’ goals has been to have a program that
connects kids to farming and food, the outdoors and health. Our very successful 6-week Get
Your Hands Dirty program in 2018 and 2019 was led by
elementary ed teachers and had more than 100 York City
kids participating each summer. We were set to partner
with the York County Library’s Summer Reading Program
in 2020, but all Get Your Hands Dirty plans were cancelled
last summer due to COVID-19.
With the schools and library still closed for much of the
2020-2021 school year, arrangements for this year were
difficult. The silver lining of 2021 Get Your Hands Dirty
was that York Fresh Food Farms was able to establish a
partnership with Penn State Extension to lead Get Your
Hands Dirty, and the Extension’s Master Gardeners, 4-H
and Nutrition Links programs are now working on a
proposal to manage Get Your Hands Dirty in future years.
With the help of Penn State Extension, Get Your Hands
Dirty was held this summer for a group of mostly 9- and
10-year-olds from mid-June to late July. On the first day,
the kids walked around the urban farm at 1195 Roosevelt Avenue with their teachers and used
a scavenger hunt to get familiar with the vegetable crops, flowers, bee hives, water and other
features of the urban farm.
For each of the several activities each day, the kids wrote or drew in journals with pencils, pens,
crayons or markers, made rubbings of leaves and, under clear contact paper, saved leaves,
seeds, flowers and bug wings inside the journal pages.
The kids dug up and planted 6 garden beds with sunflowers and bush beans. Other activities
included composting, learning about hand tools, the parts of plants and trees, pollinators and
bees, worms, the difference between fruits and vegetables and where food comes from.
One week, the kids used magnifying lenses to examine the plants in the garden beds for
insects, and then they harvested carrots, washed them and ate them. Yum!
Each session included a fair amount of structured play, running around in the open-air and
grassy areas, having relay races, playing vegetable bingo and sitting in the shade, forming
friendships, interacting with others, taking water breaks and enjoying being a kid.
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Hanging out at an urban farm can't be beat as a way of enriching life, providing contact with
nature, and promoting a healthy lifestyle. When you give a place a purpose, you give it power,
and that's what happens when kids of all ages engage with each other in natural environments
they don't commonly have access to. Urban farms and gardens not only grow fresh healthy
food, they exist as a space for creative, meditative and energetic ideas to germinate and
flourish. Surrounded by fresh air, a beautiful and healthy edible landscape, and supportive,
diverse communities, curious kids embracing a natural environment can't help but succeed in
their young lives and throughout the entirety of it, by the lessons they learn at York Fresh Food
Farms.

York County Master Gardener Coordinator
Jason Reed and students with York Fresh
Food Farms’ trusty tractor

Students with their own planted pepper seedlings

REFLECTION & EVALUATION
York Fresh Food Farms exists to empower all neighbors in York City through the accessibility of
fresh, safe produce. Mobility and affordability characterize our operations, and we work to
make all feel welcome, understood and valued at our Mobile Produce Market and on our two
urban farm locations. We are working to empower young people through employment,
education and connection to agricultural roots that they may have lost in urban environments
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and lack of opportunity.
We believe:
✓ All People have a Right to Fresh,
Healthy Foods
✓ All People Deserve Access to Affordable,
Fresh Foods
✓ Access to Fresh Foods can be
Transformative for a Person’s Health,
Choices and Life Outcomes
✓ All People are Equal and All People
Deserve Equal Access to Local Goods
and Services
York Fresh Food Farms has certainly achieved
the accessibility to affordable, fresh foods for
its community in 2021, having operated 15
Market Locations over 22 Weeks of the 2021
Season and seeing an increase in redemption of
Subsidized Payments like SNAP and Food Bucks. To diversify both its methods of response to
increased food insecurity due to COVID-19 as well as diversify its sources of revenue, York
Fresh Food Farms balanced its focus among five food access efforts - the Mobile Produce
Market, Farm Shares Programs, York City School District Family Box Program,
Wholesale/Restaurant sales and donations. York Fresh Food Farms recognizes that healthy
habits are best created at a young age, hence its collaboration with the York City School District
to provide 100 boxes of fresh produce to families for 10 weeks of the summer. This partnership
with YCSD further confirmed the need for York Fresh Food Farms work and presence in the City
of York, providing healthy food to families through the summer months who might not
otherwise have access to fresh produce.
In a year full of continued and heightened challenges due to COVID-19, York Fresh Food Farms
can assess its goals for 2021 as follows:
1. Improve Crop Planning, Retention and Pest Mitigation for Increased Crop Yields. York
Fresh Food Farms did improve its pest mitigation in 2021, with Farm Manager Bruce
Manns utilizing different organic modes of action to prevent pests from developing
resistance. Assistant Farm Manager Selah Phillips created crop maps for the Spring
2021 planting to increase efficiency and quantity of seedlings planted based on need
and to improve succession planting to maintain continual harvests, increase harvest
retention and minimize harvest losses.
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2. Pursue Successful Season Extension in all 3 High Tunnels, 10+ months of the Year.
York Fresh Food Farms successfully extended its season in all 3 high tunnels, with an
expected increase production this 2021/2022 winter based on the just completed high
tunnel upgrades. For the 2020/2021 winter season, York Fresh Food Farms fully planted
its 3 high tunnels, the harvests from which provided for the Winter and Spring Share
Programs. With these efforts, York Fresh Food Farms grew and purveyed affordable,
organically grown vegetables to its community for a continuous 11 months of the year
(approximately January 10th - December 10th).

3. Form a Meaningful and Sustainable Relationship with York Academy. York Fresh Food
Farms was able to supply York Academy with fresh, organic vegetables and locally
grown apples from Shaw Orchards (Stewartstown, PA). Although a more organized,
farm feature plan for York Academy’s cafeterias was not implemented, this is a goal for
2022 – for York Academy to purchase more
consistently from York Fresh Food Farms and
take advantage of farm-based educational
collaborations and opportunities with York
Fresh Food Farms’ staff.
4. Optimize the Mobile Produce Market

Schedule based on 2020 Season Experience.
York Fresh Food Farms optimized its 2021
Mobile Produce Market schedule by way of a
few factors: timing of each market based on
2020 customer and Market contact feedback, frequency of each market based on 2020
market and sales data, and creating a market schedule and calendar for readability,
visualization and customer memory.
5. Continue and Improve Partnership with WellSpan Health and Improve Partnerships with

other Health Organizations, with the hope of increasing and improving On-Site Nutrition
Education Programming. COVID-19 continued to be a substantial barrier to this goal as
healthcare organizations are still focused on pandemic response. No opportunities arose
in 2021 to build on or expand York Fresh Food Farms’ relationship with Wellspan Health,
whose longstanding support for York Fresh Food Farms includes several Community
Partnership Grants and hosting a mobile market stop at its Community Health Center on
South George Street. York Fresh Food Farms worked with Family First Health this fall on
establishing a model for nutrition education and outreach efforts, and Family First Health
provided staff volunteers for the first 3 weeks of the Mobile Produce Market by offering
nutrition education at the Hannah Penn neighborhood market stop.
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6. Form a Consistent Volunteer Relationship with Oasis House (Bell Socialization).
Although a specific volunteer relationship was not formed with Oasis House, York Fresh
Food Farms did host two special markets on site for Oasis House’s Monday wellness
sessions. Not only did Oasis House members purchase fresh produce, but Oasis House
staff also purchased items to cook with and prepare for their lunchtime meals!

Goals for 2022
✓ Focus crop production on those varieties in highest demand at the Mobile Produce
Market like broccoli, okra and onions.
✓ Generate $1500/week in revenue from the Mobile Produce Market by way of increased
marketing and promotion.
✓ Improve York City School District (YCSD) staff, students and family awareness of the
Mobile Produce Market by providing flyers and/or schedule cards to YCSD students and
families for Spring distribution and targeted school site markets during the school year.
✓ Continue a partnership with YCSD, whether through a repeat of the Family Fresh Box
Program or other programs around healthy food.
✓ Continue collaborations with York Academy for produce sales and educational programs.
✓ Increase community outreach and community engagement around healthy food choices.
✓ Increase information, resources and education at mobile market stops and through
social media to build awareness of local fruit, vegetables and herbs available and how to
select, cook/use and store them.
✓ Improve customer engagement with market staff and sharing of food experiences and
recipes among customers at the mobile market stops.
✓ Work to reduce waste.

All the Best from
Your Neighborhood Farmers,
Selah Phillips

Bruce Manns

Asst Farm Manager & Mobile Market Manager

Farm Manager & President

yorkfreshfoodfarms@gmail.com
150 Willis Road York, PA 17404
717 424 2813
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